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China Skin Care Industry3 -~ -

natural beauty

Skin Care Sales
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Source: Euromonitor International from official statistics, trade associations, trade press, company
research, store checks, trade interviews, trade sources

* China skin care value CAGR over 2009 to 2014 is recorded at 10.8%;
e China skin care value CAGR over 2014 to 2019 is predicted at 8.7% by Euromonitor.
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Marketing Strategy

(© Rationalize SKUs to enhance
“value to money” products

© Targeted & leveled trade
marketing support

© Further leverage celebrity
influences
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~ 2015 Business Plan "3

Training Strategy

© Establish NB Business School

©® Accomplish training on new consumer
recruitment (membership management) and
sales professional skills

© Set up beautician’s training platform

BAE

natural beauty

Channel Strategy

© Extend Project R from 116 doors to 190
doors (Project RIl: 74 doors)

© Continue to police 4 Standard execution
to elevate service quality

© Effectively allocate management and
marketing resources by classes

® Rationalize channels to close 277 doors




- Marketing Strategy 3 =+«

nati eauty

e Continue to drive celebrity influence to consumer level

e Hold “Natural Beauty Star Beauty Pageant” event for the 2"
year

e Strengthen product portfolio through NB-1 as the pillar line
(42.6% of the revenue) and relaunch Food supplements

e Continue to rationalize SKUs to launch function kits to satisfy
consumers needs

Trade
Marketing
Support

e Targeted & leveled trade marketing support to enhance sell thru

¢ Pilot Dianping for A level doors to recruit new consumers with
45% conversion rates as of June 30, 2015
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~ Training Strategy =P

- NB«Systematlc Training - 5 functions: natural beauty

What we have done in 1H2015:
Established NB Business School;
Worked with Consultants on NB’s proprietary management training for sales team;

Accomplished training on new consumer recruitment (membership management) and sales
professional skills. 22 TTTs (trainer to trainer) were qualified from sales team;

Quarterly trained on sales professionalism and product knowledge;

,3 H'ﬁéﬁ E;:'a lm%s training platform (BTO+BT1).
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_#"  Door Number Overview 3 ==+

1073
269
30
1372

Store Number by Ownership Franhisee Self-owned SPA Counter

PRC 1058 1 14
Taiwan 266 3 0
Others 30 0 0
Total as at 30/6/2014 1354 4 14
Store Number by Ownership Franhisee Self-owned SPA Counter

PRC 807 1 14
Taiwan 257 3 0
Others 30 0 0
Total as at 30/6/2015 1094 4 14

322
260
30
1112
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116 doors, 28.1% of revenue
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>
Financial Highlight N3 " °

1H2014  1H2015 Chg
1H 2015/1H 2014
Revenue 248.5 265.1 6.7%

- PRC 201.8 216.8 7.4%

-TW 44.4 46.2 4.2%
Gross profit 190.7 206.4 8.2%
Gross profit margin 76.7% 77.9% 1.1%
Profit before Tax 54.8 94.5 72.4%
Profit for the period 29.7 78.4 163.9%
Basic EPS (HK cents) 1.48 3.92 163.9%

Remark: YOY growth of normalized profit for the period would be 43.0% if one-off adjustment is excluded.
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/ Consolidated Statement of Profit o
Loss

f 1H 2014 1H 2015
Audited

HK$'000

Variance Variance
%

Revenue it A 248,523  100.0% 265,056  100.0% 16,533 6.7%
Cost of sales S5 A

- Cost of sales FE A~ (51,478) -20.7% (53,490) -20.2% (2,012) 3.9%

-Depn T8 (6,339)  -2.6% (5,174)  -2.0% 1,165 -18.4%
Gross profit & H| 190,706  76.7% 206,391  77.9% 15,685 8.2%
Other income H:Af Lt A 9,561 3.8% 14,030 5.3% 4,469 46.7%
Distribution and selling expenses &5 &

- Distribution and selling expenses & & & A (78,348) -31.5% (76,553) -28.9% 1,795 -2.3%

-Depn T8 (7,114)  -2.9% (7,321)  -2.8% (207) 2.9%
Administrative expenses EEEH

- Administrative expenses ‘& ¥ & (37,424) -15.1% (35,040) -13.2% 2,384 -6.4%

-Depn IT& (6,210)  -2.5% (5,686)  -2.1% 524 -8.4%

- mgt option EIEE & H (534)  -0.2% (469)  -0.2% 65 -12.2%
Other expenses H:th 2 F (15,823) -6.4% (828)  0.3% 14,995 -94.8%
Profit before taxation 5% Al ¥ 7 54,814  22.1% 94,524  35.7% 39,710 72.4%
Taxation Fi 5% & H (25,101) -10.1% (16,125)  -6.1% 8,976 -35.8%
—
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Balance sheet N3 7%

Inventories ®7E 45,036 51,034 13.3% Raw materials 28.3m ; Finished goods 22.7m
Trade and other receivables T 5 R B A N IR ER 67,769 84,284 24.4% Trade receivables 65.9m; Prepaid and others 18.4m
Bank balances and cash RITEERT 4 583,283 648,132 11.1%
Non-Current assets JERENEE 281,643 271,193 (3.7%) Buildings and other fixed assets 214.9m
Total Assets R e 977,731 1,054,643 7.9%

Trade payable21.2m; deposits and other payables 69.1m; accrual

Trade and other payables 5 EAEATRRR 153,313 205,127 33.8% i
50.9m; Div payable 63.8m

Deferred income HEEY & 7,577 7,626 0.6%

Taxation payahle FELTFR I 30,312 28,323 (6.6%)

Non-Current Liabilities JERENE R 12,622 17,705 40.3% Deferred tax liability 4.8m;Retirement benefit obligations:12.9m
Total liabilities B fE 203,824 258,781 27.0%

Share capital A& 7 200,210 200,210 (0.0%)

Reserves i 573,697 595,652 3.8% Retained Earnings 212.4m

Tkt @R TAsw  mss oz
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f Cash Flow anE

HKS'000
OPENING CASH BALANCE AR <& 507,409 583,283 15.0%
Profit before tax LA A 54,814 94,524 72.4%
Income taxes paid Fi&eHi 7 (18,977) (12,059) (36.5%)
Change in working capital =il a4 R ) 60,512 (22,629) (137.4%)

CASH FLOW FROM INVESTING ACTIVITIES Ry & H))
Purchase of property, plant and equipment EABEEESEE (10,376) (6,280) (39.5%)
Interest Received FEWA 6,464 6,818 5.5%

CASH FLOW FROM FINANCING ACTIVITIES Eﬂﬁ}ﬁ@]
Foreign Exchange Effect EEEE (290) 4,475 >100%
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Key Ratio

Jun 2014 Dec2014 Jun2015 Chg Chg

1H FY 1H Dec/ Jun'14 Jun'l5/Dec'14
Basic EPS (HK cents) B A% B A () 1.5 3.6 3.9 140.6% 9.7%
Dividend approved R (2 HEHE) 42.0 105.9 TBD 151.8% NA
Bank balances and cash BITEFEIE 599.6 583.3 648.1 (2.7%) 11.1%
A/R turnover days JRE AT R 54 days 49 days 40 days -6 days -9 days
A/P turnover days JEAT B R B 65 days 62 days 61 days -3 days -1 days
Inventory turnover days 78 EERE 143 days 144 days 147 days 1 days 4 days

Note:

1H Turnover Days=180 *average (beginning+balance)/1H rev (or COGS)
A RE =180 (BAW]+HHAAR R AM) 2/ B F U (EEE & At
FY Turnover Days=365 *average (beginning+balance)/FY rev (or COGS)

G R A B R A =365 (BANI+HAAR R AN) 2/ & FUNN (BEEE AuAs)
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